
The Roles and
Responsibilities of a VCISO

Serves as a trusted advisor to senior
management in the development of a

Company-Wide Security Risk Management
Process to ensure best practice control.

VCISO Provides the Following

Advises on the necessary
policies / procedures /

processes pertaining to Risk
Management.

Provides recommendations regarding
prioritization of systems security
investments that mitigate risks,
strengthen defenses, and reduce

vulnerabilities.

Manages a team of 24By7Security
resources responsible for deliverables.

Advises senior management
on security trends and

evolving security
regulations potentially

impacting the organization. 

Drafts and proposes a remediation
plan, corrective action plan (CAP),

based on the recent risk assessment /
GAP analysis / internal risk mitigation. 

Understands potential and emerging
information security threats,

vulnerabilities, and potential control
techniques and communicates this

information to senior management.

Using the services of a
VCISO is an ideal way to
achieve and maintain a
mature security posture -
without paying for a full-
time security executive.


